This workshop will not make you an evaluation expert but it will enable you to collaborate more effectively with evaluation experts. You will be able to apply evaluation methods in your classroom and you will be able to read and comprehend evaluation plans for projects.
After the session, you will be able to recognize basic terminology, list the importance of goals, outcomes and questions and describe how they comprise an evaluation plan. You will learn about several evaluation tools and be able to discuss some of their advantages, limitations and appropriateness. You will be able to list confounding factors in data interpretation and explain multiple interpretations.
Index Terms -Effectiveness, Evaluation, Improvement, Measuring success.
THE GOAL OF THE WORKSHOP
Prepare engineering faculty members to work with an evaluator to plan and implement an effective evaluation of an educational development project.
DESCRIPTION OF TOPICS
Engineering educators are becoming more and more involved in both funded and unfunded projects to improve the learning of their students. Monitoring the progress of these efforts, identifying the positive and negative aspects, and ultimately determining their success or failure requires a systematic evaluation effort. This session intends to provide a framework for thinking about project evaluation and some essential background to allow engineering faculty to more effectively discuss evaluation with experts in the field.
Participants will develop a better understanding of the evaluation process and the tools and techniques used in such a process to enable them to work with an expert evaluator in preparing and implementing an evaluation plan for an educational development project. This will help them both to prepare more competitive proposals for NSF's education programs and to determine the effectiveness of all educational development efforts regardless of the funding source.
The workshop consists of a series of small group activities using a think, share, report, and learn format. In this format, group members first reflect on their own current conceptual understanding of the issue, then share these ideas in small groups and then with the large group, and finally hear an expert's opinion. Through this process, participants will increase their conceptual understanding of the issue and correct some of their misconceptions. The workshop will address six issues: (1) using goals and outcomes in project evaluation, (2) evaluating cognitive outcomes, (3) interpreting evaluation data, (4) evaluating affective outcomes, (5) writing an evaluation plan for a proposed project, and (6) 
